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SUBJMJTt SPECIFIC - Currency Rates 

ACTIOH REQUIRED: Suggestions re Simplification of Exchange Transactions 


1. Recently one of tbs field stations suggested that fixed rates cf 
exchange bs established in order that a three digit "fixed 5 ' con- 
version. table could he used® 


2 f . E Tffmd.nfl.tlon of this proposal, has resulted in the conclusion -that 
necessity for periodic adjustment to actual costs, as veil as 
frequent requirements for redetermination. of the "fixed rate to 
appropriate actual, rates in. areas where significant fluctuations 
©f currency values occur would offset benefits to be derived from 
a rate fixed by Headquarters. 


3„ As an alternative, and in order to simplify exchange computations, 
there is no objection to "rounding off" rates of currency at a 
point which approximates cost and does not require material adjust- 
neats to exchange equalisation* As a general r ule, it would appear 
that such "rounding off" could be at three (3) digits beyond . the 
'decimal point, extje'pt'that rates for currencies having a value of 
less thanone cent (1 .01} per unit should normally be carried to 
five (5) digits. Adjustments of the value of blocks of currency 
to accomplish such "rounding off" should be recorded in the exchange 
eq ualis ation account as each block is established and at the mouth 
end when all blocks of like currency are consolidated into a single 
’flock. 

4. In addition to "rounding off 8 currency rates, in the event that 
computation of the rate for a new block of currency reveals that 
the new rate represents only a nominal change from the previously 
If established rate, the new block my be established at the old rate. 


’W' 


It is recognised that utilisation of the above procedures will 
afford little simplification of exchange calculations in many 
instances. It is necessary^ however, that currency rates be 
i ne-? yitajpivvi - £*=>— RTTrflr to avoid tbs need for frequent com- 

_ bleated adjustments aMl*llso, in. such manner as to reflect proper 

^BM^'^Headquarters would appreciate receiving any suggestions 
l« 3 Slnai&i’ Officers ijpsy have-j developed to simplify handling of rate 
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